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Learn to Re-Write

Why finishing the manuscript is only a place to start.

Asatigs, wefdl in love with our sories. We live vicarioudy through our characters and their journeys.
And the more we lose ourselves in the worlds we create, the more magica the journey becomes for our
readers, right? | mean, isn't writing a its heart an organic process, not to be messed with by anaytical
things like planning, editing, and rewriting?

Okay, that's a nice Cagon, take-me-away moment. But eventudly everyone's got to emerge from the
bubbles. So, let's get down to it.

Asawriter, you're a craftsman. Y ou strap on your tool belt every day to hammer out the next page or
the next chapter. And what you do is so much more than smply channdling your muse. Credtivity is your
gift, yes. I'll go so far asto say it'sa privilege that few in thisworld enjoy. But hard work is demanded
of every cregtive writer, and the work you do is storytdling. Let me say that again--ddivering astory
that will touch areader's heartisajob. A hard-working, digging deeper until you get it right, you're
going to need to learn how to work with ateam, job.

A team? Where does teamwork fit into the solitude of awriter's life? Nowhere, redly, unless your god
isto be a published writer of creative fiction. In which case, get used to the idea of achieving your find
product through a collaborative effort. To do just about anything but self-pub, you must first pitch a
dtory to an editor who's agreesble to buying it (once you find one), then gain editoria approva of the
completed project, then revise the work until the publisher is ready to begin production. Because
without the publisher's money and marketing savvy, your story's reading audience would dwindle to the
cirdle of friends and family who areedy think everything you write is genius. Fortunately, your editor will
see the world through awider lens, and her job isto help you produce books that will entertain (and be
bought by) the masses.

So, from this perspective, let's embrace the scary concept of revision. Let's accept, for the sake of
argument, that rewriting is going to happen. Then let's talk about how to work with your editors, rather
than dreading, or worse fighting, their feedback. The processis redlly the same for both the aspiring and
the published writer. Almost no one becomes a successful author on her own--no matter how talented
sheis Wedl need help if were going to make it, and that help generdly comesin the form of
condructive criticiam from our colleagues in the publishing world. Accept the inevitability of this and
you're miles ahead of the competition.

Resganceisfutile. Okay, maybeit's not. But you will rewrite practically every project that makesit to
print, and you'll most likely revise each of them more than once. So you can resst it dl you want, or
your can embrace this critica piece of the writing process and give it your whole-hearted best effort.
Editorid revison doesn't have to be something unappealing you're forced to do after you'vefinished a
project. If producing a sdllable book isyour god, then add rewriting to your tool belt and look beyond
the work you do a home, done, in your comfy office.
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I've learned that having afresh pair of eyestell you what's not working is the best thing that could
happen to amanuscript. Better to recognize a problem early on, rather than after abook hits the shelves
and you can't understand why readers aren't responding. And if you're not published yet, an editor's
suggestion to rethink this or that isanugget of gold you can't afford to toss aside. More importantly, an
unpublished writer's message to an editor should aways be that she's wide open and eager to embrace
feedback. In the team-focused world of publishing, you don't want to cultivate a reputation of being
sgueamish when it'stime to cranking out revisons.

I'm convinced that rewriting and taking congtructive criticismis al about attitude. Editoria feedback isa
vita tool that helps you shape, refine, and hone your stories. That's the bottom line. All senditive,
cregtive emotions aside, working with your editor will be your job for aslong as you publish. Make a
mess of this relationship because your fedings are hurt or your sdf-esteem can't take it, and you're
making amess of your professiona writing career. And if you've yet to publish, do yoursdf afavor and
et redly good a listening, rethinking, and being flexible about change now. Because that's the heart of
the business you're getting yourself into.

Over the last few years, |'ve submitted, revised, and received rgjections for two different manuscripts. |
finaly sold athird, which in turn went through more revisons and two cycles of editorid changes after
themagicd call--working dl the time with the same editors. The revisons that came my way, some of
them years before | sold, challenged me emotionaly and professondly. They made me dive back into
my stories and understand better what | was trying to accomplish. | had to learn to let go of what |
could, and stand up for what | couldn't. | had to embrace my budding editoria relationships and learn
that an editor's guidance is part of the business, not a persond attack on my creetive skill.

Revisons aren't persond at dl, asit turns out. They're not about you or your editor's fedings about your
work. Revisons are about what sdlls. Bottom line. And if you want to be a selling writer, rewriting
needs to become something you're very good &t.

Your atist's love for your stories and characters is key. Editors depend on your unique voice and
gtorytelling skill to create the next greet reed, just as you'll depend on your editor to help shape the end
result. Aspiring and published author dike, our job isto temper editorid feedback with the vison we
alone possess for our work. We have to be able to look beyond our creetive need to maintain total
control over a project. We have to see publishing for the team effort it becomes once we mail the
manuscript off.

Finishing abook is a marve ous accomplishment, whether it's your first or your twentieth manuscript.
But selling a gtory that areader can't put down is every writer's dream. And editorid input isvita to
achieving that god.

So my best advice isto learn to re-write--then stand back and watch your stories thrive.
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